Central Park Gardens
Steering Committee Minutes
11:30 am – 1:00 pm, October 15, 2008
Members Present:
Jan Bower, Jim Fowler, Emily Griswold, Willa Pettygrove, Peg Smith 



and Bob Stephenson
1.
Updates


a.
Sculpture
Artist Mark Rivera received half of his money from the City of Davis when he started the project; Emily will meet with him tomorrow night to work on the final report and invoice to the city so he can receive the remaining funds.  Mark and Emily will be making photobooks of the creation and dedication of the sculpture to give to Heather Caswell, a major contributor to the project, and to add to Mark’s portfolio and the CPG photo collection.
b.
Pathway Renovation Update
Emily met with Gregg Herrington, Community Service Chair for Davis Sunrise Rotary, and a Rotary workday on the meadow pathway is tentatively scheduled for November 8.  Bob will check on getting a tractor and help from the City in rototilling and removing Bermuda grass and other weeds.  It may be necessary to use landscape fabric in the pathway to control weeds and to make maintenance easier.  Gregg is interested in having the club work on the entire pathway renovation project, but he and Emily agreed that it would be best to break the project into phases that can be spread out through weekend work projects in the fall and the spring.
c.
Search for Excellence Award
Yolo County Master Gardeners submitted its application on October 1 for the 2009 International Master Gardener Search for Excellence Award.  The application was submitted in the “Demonstration Garden” category and focuses on the project activities of CPG since its inception.  Search for Excellence awards will be presented at the International Master Gardener Conference in Las Vegas on March 23, 2009.
d.
Celebrate UC Davis Activities
Nick and Emily spread the “gospel” about CPG during Celebrate UC Davis on Sunday, October 12.  They updated the “Open House Guide” to a “Fall 2008 Garden Guide” and passed it out at the event.  Copies of the Fall Guide are currently available on the signboard.  The signboard blew down in the heavy winds earlier in the week, but they were able to prop the board up with heavy stakes.
2.
Upcoming Outreach Opportunities
a.
Davis Media Access 20th Anniversary, Saturday, October 18, 4-7 p.m.

Emily will man an information table at this community celebration at 1623 Fifth Street.
b.
UC Davis Community Service Networking, Wednesday, October 22, 10 a.m.-2 p.m.
Bob will be at this event with a City of Davis table; Peg will try to be there to publicize volunteer opportunities at CPG.  Last year there were a number of student groups that showed interest in CPG as a result of the information they received from our table.

3.
Open House Recap
a.
Review of Event

The feedback, including an email from Gwen Oliver, on the Open House on October 1 was generally positive, and everyone had fun.  The kids were kept busy making insect masks and planting seeds in their activity area.  Peg said the gazpacho was a big hit.  She had 300 servings and only two small containers were left.  If everyone had soup, Peg estimates there were about 250 people at the Open House.  The “Scent-Sational” stations, comparing the smells of various plants in the Sensory Garden, were also very popular.  The City of Davis and Project Compost from UC Davis had outreach materials available.  Emily is collecting photographs that were taken at the Open House, and Nick has already put some photos on our website.
b.
Ideas for Improvement and Increasing Participation
There was discussion about where the kid’s activity area should be located because it seemed busier last year.  It was suggested that we move it closer to the welcome table.  Dorothy Peterson wrote Emily that we should advertise the event and the availability of the children’s area more widely.  We did have a cover article and photo in The Enterprise, but we might contact the schools next year to get short articles in their newsletters and announcements at their news sites, broadcasts and meetings.  More training is needed for those manning the information tables so that they can attract more people to the tables to learn about CPG and become volunteers.  Emily got only six names of potential volunteers from the Open House.  There were 400 copies of the Garden Guide made, but only 68 were distributed.  The remaining flyers can be used for various educational purposes.
4.
Completing Slosson Grant Project
a.
Seasonal Brochures
There is money in the Slosson grant for an informational brochure; however, since the pathways aren’t done yet, Emily feels we should wait to do a complete map of the garden.  She likes the idea of smaller seasonal guides that include the dates for work days and workshops and topical events.  These require smaller print runs.  Possibly Studio 66 could work up a design for seasonal brochures.  Jim reminded us that we need to put the website on all of our promotional materials.
b.
Permanent Kiosk Design

The Slosson grant also includes $5,000 for a permanent kiosk, which needs to be done.  We are considering Barry Kulmann, one of the artists who designed the bench in Central Park, titled “Rick’s Spot,” to do the kiosk design.  The kiosk should be forest green and tie in with the steel arbor design, as we don’t want them to clash.
c.
Next Slosson Application Deadline
The next Slosson application deadline is December 15, 2008 for grants of up to $50,000..  Since we did not use up the grant monies last year, we decided to wait until 2009-2010 to apply again.  If we are going to apply in this next cycle, we need to complete the funded items in the 2007-2008 grant budget and make a final report.  We should start thinking now about ideas for future projects and our educational and ornamental needs that might be included in a new Slosson Endowment proposal, keeping in mind it does not fund infrastructure of any kind.  Some possibilities would be orientation signs for each garden, additional plants, a second kiosk, a cell phone tour, a water sculpture, and a paid lecture series.
5.
Steering Committee Vacancy

a.
Recognition for Mary

Mary Yaussey has resigned from the Steering Committee, but she will continue to attend work days and other CPG activities.  It was decided to invite her to a potluck luncheon at our December 10 meeting to honor her good work in CPG.

b.
Ideas for Recruitment

Since there are now five Master Gardeners on the CPG Steering Committee, we decided to look for a replacement for Mary from the community at large or another gardening group.  That person should have a high interest and some involvement in gardening.  Bob Stephenson suggested Gail Morris as a possible member.  She has recently retired from the planning department and might have a unique perspective.  Bob will contact her about the possibility of joining our group.
6.
Education Program Updates

This was not covered very well since we ran out of time for our meeting.  Peg did say that there were not as many people at the Saturday workshops (October 11) on “Making More Plants” and “Growing Wildflowers from Seed,” and they had to move into a sheltered area because of the winds.  She is in the process of getting facilitators for the two workshops scheduled for November 1:  “Preparing for Winter in the Garden” and “Tool Care and Sharpening.”
7.
Vegetable /Children’s Garden Design Committee

Emily suggested that we have a subcommittee work on developing a more permanent design for the vegetable garden which would include accessible features and kid-friendly features.  Willa and Peg expressed an interest in participating.  Linda Parsons, though not present, has previously been interested in developing a kid-friendly area in the Vegetable Garden.  Emily will contact the group and set up a meeting time soon.
Submitted by,

Jan Bower, Secretary
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